The PSERN Project Radio Deployment and Transition Updates is provided below. Please scroll down to see the circle charts.
 
The focus of radio deployment continues to be on portables for Wave 2 core agencies (Seattle Police/Fire, UWPD, King County DAJD, Sound Transit/KC Metro Police, and Sound Transit Safety/Security) and priority public safety agencies bordering Seattle.
 
·       Wave 1 (SPU & Sound Transit Operations) is Substantially COMPLETE
 
·       Wave 2 (Seattle Area Agencies & Public Safety Portables)
o   Radio Deployment:
[bookmark: m_717478898508720255__Hlk121302054]·       Mobiles:
·       No mobile installations occurred for Wave 2 agencies during the week of March 13.
·       All Wave 2-A transition agencies mobile deployments are COMPLETE.
·       Portables:
·       672 portables were distributed to agencies last week.
·       The following agencies are COMPLETE, and agency internal radio distribution is underway: Seattle Fire & Police, UWPD, Sound Transit Safety/Security, KC Metro Transit Police, Sound Transit Police, Mercer Island Police and Fire, & DAJD.
·       Other upcoming portable deliveries from Motorola are scheduled and portable deliveries will occur within the next few weeks:
Ø  King County Airport/ARFF, KCSO, Medic One, KC Fire District 2 & 20 & 44, Kent Police, Bellevue Police & Fire, Vashon Island Fire/Rescue, Tukwila Police, Shoreline Fire, Puget Sound Regional Fire, Seattle Public Schools, City of Seattle general government agencies, Parks Security, KC E911, City of Kirkland, UW Medical Center & EM, Centrio Energy, Seattle Housing Authority, Shoreline Fire, Northshore Fire, Renton Regional Fire Authority & NORCOM
 
·       PSERN Project staff are reaching out to all agencies receiving equipment in priority order to review and confirm deployment plans.
 
·       Control Stations/Consolettes: No Wave 2 control stations were deployed last week.
 
·       Wave 3 (Agencies south of I-90)
o   Radio Deployment:
·       Mobiles: 48 Wave 3 mobile installations occurred last week.
·       Portables: Deployment has not launched yet, although a number of public safety agencies in Wave 3 areas are getting their portables during the Wave 2 deployment.
·       Control Stations/Consolettes: Deployment has not launched yet.
 
·       Future Transition Preparations
o   Wave 2 Transition – March 28, 2023 (see comments below)
o   Wave 3 Transition – TBD but will shift to late May 2023
o   Wave 4 Transition – late June 2023
 
Wave 2 Transition
•        Wave 2 Transition begins on March 28 and will be split into two phases:
•        Wave 2-A – Seattle Police, Seattle Fire, UWPD, KC Metro and Sound Transit Police, KC DAJD, KC Airport/ARFF, Sound Transit Safety/Security and priority general government users (interoperate with Police/Fire).
•        Wave 2-B – Remainder of Seattle general government users, other general government users, including mobiles.
 
•        Wave 2-B Transition will be ~2 weeks after Wave 2-A.
 
·       Other News
· West Seattle antenna move (Seattle IBC area) was finalized on March 8 and outstanding IBC coverage testing was completed on March 22. 

