SPEAKER OUTLINE
Top Five Legal Traps for Fire Commissioners in 2026
A 30-minute talk for a Washington fire commissioners audience
Format:  11 slides, ~2.5 minutes each, with 4-5 minutes reserved for Q&A at the end.
Audience:  Elected fire commissioners. Assume they know their district but not the underlying statutes in depth.
Tone:  Practical and non-alarmist. You are not their lawyer today; you are giving them a checklist.
Materials to bring:  A print copy of this outline, the slide deck loaded and ready, a link to MRSC and PDC in case someone asks live, and business cards.

Slide 1 — Title
⏱  ~1 minute
KEY BEATS
1. Introduce yourself and your reason for being on the agenda — brief, one line.
1. Set the two ground rules: (1) this is general information, not legal advice for their specific matter; (2) the goal is five actions each commissioner can take Monday morning.
1. Signal that you will move quickly — encourage them to slow you down where the topic hits home.
OPENING LINE TO TRY
"The biggest legal risks facing this district in 2026 are not on the fire ground. They are in this room, on your personal phones, and in the records office."

Slide 2 — Why this talk, why now
⏱  ~2 minutes
ANCHOR THE THREE NUMBERS
1. $3,000 — the July 2026 PDC fine against a currently-serving Washington fire commissioner. Coming back to this at slide 6.
1. 30 days — the RCW 42.56.590 breach-notification window. Real and short.
1. $100/day — maximum per-record PRA penalty. The math is per record, per day, which is why cases get expensive.
CLOSE THE SLIDE WITH
"Every one of these is a risk the board itself is the actor on — the board creates it, the board can prevent it."

Slide 3 — The five traps at a glance
⏱  ~1 minute
PREVIEW AND PACE-SET
1. Read the five titles. Do not elaborate; each has its own slide.
1. Note that OPMA and PRA are the two most-litigated; F-1 is the most personally embarrassing; cyber is the most expensive when it lands; AI is the one you have the most time to get ahead of.
1. Order note: legal-then-personal-then-newest. Keeps energy up.

Slide 4 — Trap 1: OPMA
⏱  ~4 minutes  ·  Highest-audience-interest slide
MAIN TEACH
1. Define the walking / serial quorum problem in plain terms: A talks to B, B talks to C — if a majority has effectively deliberated, that's an OPMA violation whether or not any meeting was noticed.
1. Modern version: group text among three or more commissioners about district business is the same thing. Not the intent — the effect.
1. Executive session: the specificity of the announced purpose is being audited. "Personnel" alone is not enough. Cite the RCW 42.30.110 subsection on the record.
1. Auto-deleting apps (Signal, Snapchat) do not save you. If the message existed, it was a record. Destruction is a separate violation.
ANECDOTE HOOK
If comfortable, name (in general terms) a recent WA case where a serial-meeting text thread became a public records issue — but stay non-partisan and do not identify.
LAND IT
The number:  $500 per knowing violation, $1,000 per repeat. Paid by the commissioner. Plaintiff attorney fees on top.

Slide 5 — Trap 2: PRA
⏱  ~4 minutes
MAIN TEACH
1. The rule from Nissen v. Pierce County (2015): the identity of the device or account doesn't matter. What matters is whether the record concerns district business. – 
1. Nissen v. Pierce County is a significant Washington Supreme Court case that determined that public records include those created or retained by agency employees on personal devices if related to their official duties. This ruling emphasizes the transparency of government operations and the applicability of public records laws to private communications used for public business
1. Practical implication for the commissioner: when a PRA request comes in that could touch your communications, YOU personally must search your own phone, your own text threads, your own personal email — and sign a declaration you did so.
1. Retention: State Archivist's schedule governs. Most correspondence is a minimum two-year record. Governance records much longer or permanent.
1. Litigation hold: the moment a PDR, tort claim, or preservation letter arrives, retention destruction stops until the matter closes.
LAND IT
The number:  $5 to $100 per record, per day of delay, plus attorney fees. A single mishandled request routinely settles in the tens of thousands.



Slide 6 — Trap 3: F-1 / PDC
⏱  ~4 minutes  ·  Highest personal-relevance slide
WALK THE WEST THURSTON CASE SLOWLY
1. A currently-serving fire commissioner. 2024: $250 fine for failing to file as a candidate. Unpaid.
1. 2025: $800 fine for failing to file as a commissioner. Unpaid.
1. July 2026: $3,000 fine (with $1,500 suspended if he cures within 30 days). Third consecutive year.
1. All of it public. Searchable on pdc.wa.gov.
THE POINT
1. Not to embarrass a colleague. The point is: the PDC escalates. It does not go away by ignoring it. And it is on your personal record forever.
1. Walk through what F-1 requires: income sources, real estate, business interests, debts, gifts, conflicts.
LAND IT
The number:  The filing is on you personally. The district cannot cure it for you. Set an April 1 calendar reminder before you leave this room.

Slide 7 — Trap 4: Cyber & Breach
⏱  ~4 minutes
MAIN TEACH
1. Multiple WA fire districts have been hit by ransomware in the last 24 months. Recovery commonly runs into the low seven figures.
1. The board does not run IT. Under emerging governance standards, the board must exercise oversight — and document it.
1. The way to satisfy that duty: ask the five questions in the meeting, on the record. Put the answers in the minutes.
THE FIVE QUESTIONS
26. MFA enforced on every account, including vendors and volunteers?
26. Offline, immutable backups that were restore-tested within the last quarter?
26. Incident response tabletop within the last 12 months, with legal and PIO?
26. Cyber insurance sub-limits understood — especially the ransomware sub-limit?
26. Pre-drafted 42.56.590 breach notice template and a decision tree for who signs?
LAND IT
"You will not run the tabletop. You will require it, receive the report, and put it in the minutes. That documentation is what proves the board did its job."





Slide 8 — Trap 5: AI in the fire service
⏱  ~4 minutes  ·  Newest topic, most Q&A likely
MAIN TEACH
1. AI is already in your reports, dispatch, drones, and HR — whether the district has a policy or not.
1. The board's job is to require a policy, reviewed by legal, adopted by the board.
WHAT THE POLICY MUST COVER
28. Prohibited inputs: PHI, personnel files, active investigations, minor victims. Do not put these into general-purpose consumer AI tools.
28. Records status: prompts and outputs about district business are public records. Subject to PRA and to retention.
28. Human sign-off: no AI-generated incident report is filed without human review and signature.
28. Vendor contracts: no training on district data, defined data residency, deletion on contract exit.
28. Disclosure: when AI materially shaped a public-facing document, say so.
LAND IT
"The AI wrote it" is not a defense. Every AI-generated document your district produces is discoverable, attributable to the district, and yours to defend.

Slide 9 — Five things to do ASAP
⏱  ~2 minutes  ·  Payoff slide, read slowly
READ EACH ALOUD
1. OPMA — ask the chair to add annual OPMA/PRA training to the next agenda; get it on the minutes.
1. PRA — confirm the district has a named Public Records Officer and a written request log.
1. F-1 — check the PDC portal that your F-1 for this year was accepted. Set an April 1 recurring reminder.
1. Cyber — request a written cyber briefing from the chief and IT — five questions, in the minutes, within 60 days.
1. AI — direct the chief to bring back a draft AI-use policy within 90 days, reviewed by legal.
SUGGESTED MOTION, IF THE ROOM WANTS ONE
"Move that the chair schedule a compliance workshop within 90 days to address the five items in the Monday morning list, with written report back to the board."

Slide 10 — Where to go next
⏱  ~1 minute  ·  Leave up during Q&A
SIX FREE RESOURCES
1. MRSC (mrsc.org) — free legal guides for WA local government. First stop.
1. WFCA (wfca.wa.gov) — commissioner-specific curriculum, model policies, Spring Series.
1. PDC (pdc.wa.gov) — F-1 portal and enforcement docket.
1. WA Attorney General (atg.wa.gov) — OPMA/PRA opinions and free training.
1. State Auditor (sao.wa.gov) — cyber resources and audit findings library.
1. State Archivist (sos.wa.gov/archives) — retention schedules. The controlling authority on what you keep.

Slide 11 — Questions & Discussion
⏱  ~4-5 minutes
IF THE ROOM IS QUIET, PROMPT WITH
1. Which of these five is the one your board has spent the least time on?
1. Has anyone here been through a PRA request that felt out of proportion? What happened?
1. Who on your board is the designated point of contact if the district gets a ransomware demand tonight?
REDIRECTS
1. If a specific district matter comes up: "That's really a question for your general counsel — I don't want to answer on the record about a live matter."
1. If asked for a legal opinion: "I can point you to resources, but I'd want to see your specific facts before giving an opinion."
1. If the conversation goes into personnel or contract specifics: "That's the kind of thing that belongs in executive session, not this room."

Housekeeping
1. If the presentation is recorded: state up front that it is general information, not legal advice for a specific matter. Same disclaimer at the end.
1. If commissioners ask for a copy of the deck: send the PDF, not the .pptx, so speaker notes stay with you.
1. If someone asks for a follow-up training with counsel: encourage it and offer to help scope. Do not commit to representation.
1. Business cards on the table by the door, not passed around during the talk.
Reminders to self
1. Water on the podium. Watch on the podium. Both.
1. If the projector fails, the outline stands alone as a talk. Do not panic.
1. Do not exceed 30 minutes. If time is short, cut Slide 3 preview and go directly Trap 1 → Trap 5 → Monday morning.
